AIAMC National Initiative VIl Meeting One
October 10 - 11, 2019 Omni Chicago Downtown

Thursday, October 10t

10:30 a.m. - 12:00 p.m.
Picasso B (4™ Floor)

Optional Orientation to the AIAMC National Initiatives: Lessons Learned and Tips for Success

12:00 p.m. - 1:00 p.m
Van Gogh & Ex. Boardroom

Networking Lunch

1:00 p.m. - 1:15 p.m.
Chagall Ballroom

Welcome and Opening Remarks
Hania Janek, PhD, MSMEL, Vice President Education, Baylor Scott & White Health, and NI VI
Chair

1:15p.m.-2:15 p.m.
Chagall Ballroom

Keynote Address - Setting the Stage: What is Teaming and What’s Not?
Mike Barger, EdD, Executive Director, Office of Strategy and Academic Innovation, Stephen
M. Ross School of Business — University of Michigan and Founding Member, JetBlue Airways

2:15 p.m. - 2:45 p.m.
Chagall Ballroom

Reactor Panel - Members of AIAMC National Advisory Council (NAC)

Moderator: Robert Dressler, MD, Quality and Safety Officer, Academic and Medical Affairs,
Christiana Care Health System and AIAMC Board of Directors President

John Andrews, MD, Vice President, GME Innovations, American Medical Association (AMA)
Elisa Arespacochaga, Vice President, Physician Alliance, American Hospital Association (AHA)
Robyn Begley, DNP, RN, NEA-BC, Chief Executive Officer, American Organization for Nursing
Leadership (AONL)

Dimitra Travlos, PharmD, Assistant Executive Director and Director, Continuing Pharmacy
Education Provider Accreditation, Accreditation Council for Pharmacy Education (ACPE), Joint
Accreditation for Interprofessional Continuing Education

Robin Wagner, RN, MHSA, Vice President, CLER, Accreditation Council for Graduate Medical
Education (ACGME)

2:45 p.m. - 3:00 p.m.
Chagall Foyer

Break

3:00 p.m. - 3:20 p.m.
Chagall Ballroom

Table Top Exercise — Teaming Time Capsule
Facilitator: Hania Janek, PhD, MSMEL, Vice President Education, Baylor Scott & White
Health, and NI VII Chair

3:20 p.m. - 3:40 p.m.
Chagall Ballroom

Reports Out to Large Group From Each Table
Moderator: Hania Janek, PhD, MSMEL, Vice President Education, Baylor Scott & White Health
and NI VII Chair

3:45 p.m. - 4:30 p.m.

Monet (3" Floor)

Picasso A (4" Floor)

Picasso B (4" Floor)

Gauguin (3™ Floor)

Monthly Cohort Breakouts (Anticipate 5 cohorts/breakouts, each facilitated by CIAQ
member. Each group will share project plans and review the results of one of the five
toolkits):

Toolkit #1:
Facilitator:

Determining Your Project’s Focus
James P. Orlando, EdD

Toolkit #3:
Facilitator:

Inventory of Existing Programs
Heather Sankey, MD

Toolkit #4:
Facilitator:

Barriers Assessment
Deborah Simpson, PhD

Toolkit #5:
Facilitator:

C-Suite Talking Points
Kimberly Pierce-Boggs, MA
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4:35 p.m. - 4:50 p.m.
Chagall Ballroom

Reports Out to Large Group From Each Call Group

Moderator: James P. Orlando, EdD, Chief Graduate Medical Education Officer and ACGME
Designated Institutional Official, St. Luke’s University Health Network and member of the
Committee on the Integration of Academics and Quality (CIAQ)

4:50 p.m. - 5:00 p.m.
Chagall Ballroom

Day One Wrap-Up
Dave Dhanraj, MD, Medical Director — Faculty Medical Centers, TriHealth, and NI Vil Co-Vice
Chair

5:00 p.m. - 6:00 p.m.

Van Gogh & Pre-Function

Reception

6:00 p.m.

Dinner with Teams (on your own)

Friday, October 11t

7:00 a.m. - 7:45 a.m.

Van Gogh & Ex. Boardroom

Breakfast and Institutional Team Time

7:45 a.m. - 8:00 a.m.
Chagall Ballroom

Reflections on Day One and Overview of Today’s Agenda
Nicole Telhiard, DNP, CPN, NE-BC, Chief Nursing Officer, Our Lady of the Lake Regional
Medical Center, and NI VIl Co-Vice Chair

8:00 a.m. - 8:30 a.m.
Chagall Ballroom

National Initiative VIl Logic Model and Implications

Hania Janek, PhD, MSMEL, Vice President Education, Baylor Scott & White Health, and NI VI
Chair

Measuring Improvement and the Virginia Mason Chinook Measurement Effectiveness
Model

C. Craige Blackmore, MD, MPH, Director, Center for Health Care Improvement Science,
Virginia Mason Medical Center, Co-Chair Measurement Committee NI VI

8:35a.m.-9:15a.m.
Monet (3" Floor)

Picasso A (4" Floor)
Picasso B (4" Floor)

Gauguin (3™ Floor)

Measurement Exercise, Breakout into Monthly Cohort Assignments

o
Facilitator: James P. Orlando, EdD
Facilitator: Heather Sankey, MD
Facilitator: Deborah Simpson, PhD

Facilitator: Kimberly Pierce-Boggs, MA

9:20 a.m. - 9:45 a.m.
Chagall Ballroom

Reports Out to Large Group From Each Cohort
Moderator: C. Craige Blackmore, MD, MPH, Director, Center for Health Care Improvement
Science, Virginia Mason Medical Center, Co-Chair Measurement Committee NI V|

9:45 a.m. —10:00 a.m.
Chagall Foyer

Break

10:00 a.m. - 10:15 a.m.

Chagall Ballroom

Introduction of NI VIl Roadmap and Project Management Plan
Kimberly Pierce-Boggs, MA, AIAMC Executive Director
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10:20 a.m. - 11:20 a.m.
Available Rooms:
Gauguin, Monet, Renoir,
Picasso A and Picasso B
Smaller groups may
gather in sitting areas
throughout the hotel

Institutional Team Working Time: Project Management Plan

11:25a.m.-11:40 a.m.
Chagall Ballroom

Feedback from Teams on Their Project Management Plan
Dave Dhanraj, MD, Medical Director — Faculty Medical Centers, TriHealth, and NI VIl Co-Vice
Chair

11:40 a.m. - 11:50 a.m.
Chagall Ballroom

Meeting One Wrap-Up & Final Check-In; Closing Remarks
Hania Janek, PhD, MSMEL, Vice President Education, Baylor Scott & White, and NI VII Chair

Advent Health Orlando, Arrowhead Regional Medical Center, HonorHealth, OhioHealth Riverside Methodist Hospital and
St. Luke’s University Health Network

Bassett Medical Center, Baystate Medical Center, Billings Clinic, Cedars-Sinai Medical Center, Cleveland Clinic Akron
General, Orlando Health, The Christ Hospital Health Network, TriHealth and University Medical Center New Orleans

Advocate Lutheran General Hospital, Aurora Health Care, Community Health Network, Good Samaritan Hospital, Kaiser
Permanente, Ocean Medical Center and UnityPoint Health — Des Moines

Baylor Scott & White Health, Christiana Care Health Services, Guthrie Robert Packer Hospital and Virginia Mason

Medical Center

HealthPartners, Main Line Health, Monmouth Medical Center, Ochsner Health System, Our Lady of the Lake Regional
Medical Center and Saint Francis Hospital and Medical Center




